
January 30, 2017 
 
Dear Parents/Guardians and Community Members: 
 
We are pleased to present you with our Annual Education Report (AER) which provides 
key information on the 2015-2016 educational progress for Longacre Elementary School.  
The AER addresses the complex reporting information required by Federal and State 
laws.  This school’s report contains information about student assessment, accountability 
and teacher quality.  If you have any questions about the AER, feel free to contact me for 
assistance. 
 
The AER is available for you to review electronically by visiting the following website 
https://goo.gl/xVkuPQ 
or you may review a copy in Longacre's main office. 
 
For the 2016-17 year, no new Priority or Focus schools were named; some Priority or 
Focus schools did exit their status because they met the exit criteria. New Reward schools 
were identified using school rankings and Beating the Odds information. A Focus school 
is one that has a large achievement gap between the highest and lowest achieving 30% of 
schools. A Priority school is one whose achievement and growth is in the lowest 5% of 
all schools in the state. A Reward school is one that has achieved one or more of the 
following distinctions: top 5% of schools on the Top-to-Bottom School Rankings, top 5% 
of schools making the greatest gains in achievement (improvement metric), or “Beating 
the Odds” by outperforming the school’s predicted ranking and/or similar schools. Some 
schools are not identified with any of these labels. In these cases no label is given. 
 
Longacre was identified as a Focus School in 2013. Our staff is continuously engaged in 
analyzing our achievement data and implementing interventions to address the 
achievement gap of our bottom 30%.  
 
The Accountability Scorecard for Longacre Elementary is found in the AER MI School 
Data section of this report.  Further scorecard information will be posted on the district 
website. 
 
The challenges we face include: 
 

• The drastically reduced funding for Michigan public schools has greatly impacted 
Farmington Public Schools, the 2015-16 school year continued to reflect changes 
in staffing and support services. We continue to look for available avenues, 
including grant writing, to support the needs of our families. Matching students’ 
academic and behavioral needs becomes the focus of this challenge. Maintaining 
a focus on quality instruction in both academic AND social/emotional areas is 
critical. As we prepare our students for a technological society, the reduction of 
funding has reduced the infusion of new and innovative technology into our 
classrooms. The support provided by our PTA and grants received through the 
Farmington/Farmington Hills Education Foundation has, however, afforded us the 

https://goo.gl/xVkuPQ


opportunity to strengthen our classroom technology resources. In addition, the 
reduction of on-site personnel reduces the access to immediate technological 
support. Budget reductions have made it difficult for staff to be trained in new 
technology and share ideas for 21st Century learning. It is also essential to embed 
professional development into our technology plan to support teacher growth.  

• As our student population becomes more diverse, both in cultural and experiential 
backgrounds, we continue to strive to meet the needs of all learners and increase 
our awareness of the needs of students, staff, and family members. We must 
continue our efforts to create a learning environment that supports ethnically, 
racially, linguistically, and economically diverse populations. Differentiating 
instruction for our bilingual learners and for students new to our school 
community continues to be a focus. Looking for proactive ways to support 
increasing behavioral challenges continues to be a priority, along with increasing 
student engagement.  

• Longacre staff continues to look for opportunities to involve our parents and 
community with our focus on student learning. The home-school connection 
strengthens our educational programs and fosters a collaborative parent 
partnership. As there is an increasing variance in the amount and degree of 
educational support in the home, we continue to seek out opportunities to bridge 
the gap between home and school. Building our network of supports continues to 
be a challenge, particularly during difficult economic times.  

• While we are showing considerable growth in student achievement in most areas 
of grade level content expectations, we are continuing to show the need to 
intensify our efforts in the areas of informational reading and building 
automaticity in the area of computation in mathematics, along with content 
vocabulary fluency.  

• The implementation of the National Common Core Standards in the State of 
Michigan continues to require ongoing staff training and additional resources. By 
maximizing our resources provided by local funding, we are actively working to 
address school issues by providing math, reading, writing and study skills to our 
struggling learners. These additional supports allow students to overcome 
obstacles to their learning and close the achievement gap. 

 
You may find multiple years of Annual Reports for all schools posted on Farmington’s 
website https://www.farmington.k12.mi.us/annual-reports.  As part of this correspondence 
the state asks that we provide a two-year report on the following topics: 
 
Process for Assigning Pupils to the School 
Students are assigned to Longacre Elementary by district-designated attendance 
boundaries.  Lower elementary schools (grades K-4) for 2013-2014 and 2015-2016 were 
open to in-district school of choice but only certain grades at certain schools, for 
example, based on space availability.  Section 105 is for Out of Districts Schools of 
Choice for residents of Oakland County only.  In 2013-14 and 2015-16 Section 105 was 
open for Kindergarten. Longacre Elementary was open to the children of any full time 
employee who wished to send his or her children.   
 

https://www.farmington.k12.mi.us/annual-reports


The Status of our Three to Five Year School Improvement Plan 
Farmington Public School District follows the AdvancEd District/System Accreditation 
model.  All schools were NCA accredited through AdvancEd in spring of 2011.  
Longacre Elementary School's School Improvement Team met monthly with the other 
elementary schools of the district.  Teams were introduced to Michigan Department of 
Education’s new school improvement process.  AdvancEd’s online tool, ASSIST, was 
introduced and team members learned how to use it.  The 2015-16 Interim Self 
Assessment was completed and submitted.  Time was spent reviewing 2015-16 goals, 
which were developed in 2013-14 and focused on data analysis and the examination of 
current data, and completing the required 2015-16 diagnostics.  Longacre Elementary 
School's team used the state’s new achievement targets to set the objectives for each goal.  
[Each school has its own unique set of annual targets for proficiency and progress based 
upon the number of students who demonstrated proficiency in 2013-2014.  All schools 
must reach 85% proficient by 2021-2022.]  In May, 2015, Longacre Elementary along 
with all district schools worked on completing 2015-16 School Improvement Goals and 
Plans to guide the District Improvement Plan.   
 
Our 2015-2016 school improvement goals included the following: 
 All students at Longacre Elementary School will show growth in mathematics. 
 All students at Longacre Elementary School will show growth in reading. 
 Students at Longacre Elementary School will demonstrate growth in writing. 

 
The following is a summary of progress made in meeting the 2015-16 goals that were 
developed during the 2014-15 school year. 
 All students at Longacre Elementary School will demonstrate improvement in 

their computation skills. 
 All students at Longacre Elementary School will demonstrate growth in reading 

proficiency.  
 All students at Longacre Elementary School will demonstrate growth in writing 

with a focus on ideas and supporting details. 
 
MATH: Strategy implementation trackers were created for use by instructional staff to 
serve as visual reminders and a means to track implementation of identified strategies to 
support mathematical achievement in our School Improvement Plan. Math Concept 
Walls were created and utilized to support student development of computational 
vocabulary. Grade level appropriate mathematical vocabulary including non-linguistic 
representations were introduced and displayed on the Math Concept Wall for student 
reference. Grade level teams also created repeated tasks to support consistency of 
practice of identified mathematics skills. Farmington Public Schools has fully 
implemented Bridges as a mathematics program. NWEA testing was also administered to 
all Kindergarten-4th grade students in the Fall, Winter, and Spring during this school 
year. All of our students have been given opportunities to participate in Math Pentathlon 
and several K-4 students participated in the Math Pentathlon tournaments. In addition, 
students have been able to reinforce their learning using Moby Math, Xtra Math, and 
Compass Odyssey, online mathematics programs. In addition, all Longacre students have 
Student Leadership Notebooks that include individual goal setting and tracking of 



progress. Based on the model from The Four Disciplines of Execution, each grade level 
team created a Wildly Important Goal (W.I.G.) in the area of math computation, created 
grade level Scoreboards, on which trimester data based on repeated tasks was recorded, 
and students and staff used ongoing assessments to track progress.  
 
READING: Our instructional staff is highly skilled in using Fountas & Pinnell Reading 
Assessments and used this tool to assess student progress during the school year. Leveled 
Literacy Intervention also is being used to address the needs of students identified as 
below grade level using the Fountas & Pinnell Reading Assessments. Instructional 
Coaching was available to staff to support their own professional growth. The Continuum 
of Literacy Learning is used as a tool to target specific strategic interventions where 
indicated. Additionally, identified students benefit from reading support through Project 
R.E.A.D. volunteers (reading with our therapy dogs), literacy paraeducator support, ESL 
paraeducator support, and high school volunteers. This additional support helps to meet 
the needs of individual students at their instructional reading level. Our teachers had 
collaborative support with reading and writing strategies through our MTSS committee. 
We have also continued to use a model for Readers Workshop with our students that 
includes delivery of a mini-lesson, individual practice, conferring, and debriefing with 
our students, during a 90 minute daily sustained literacy block. Continuing to use our 
Making Meaning lessons continues to prove effective as well as oral language acquisition 
development for our many bilingual students. Daily Five and C.A.F.E. is also used in 
several classrooms. NWEA testing was also administered to all Kindergarten-4th grade 
students in the Fall, Winter, and Spring of this school year. Based on our identified need 
to offer our students additional support in the area of informational reading, we have 
increased our non-fiction leveled literacy library in this area. In addition, the 
implementation of student leadership notebooks resulted in students creating personal 
reading goals, creating an action plan, and tracking their progress toward those goals. Our 
school participated in One School/One Book, a school-wide reading experience that 
involved all students, all parents, and all staff in a shared literacy opportunity. Students in 
Kindergarten-4th grade were able to use Raz Kids, an online reading fluency tool, 
differentiated according to reading level. Students also had access to Compass Odyssey, 
also an online reading resource.  
 
WRITING: Longacre students continued to use the 6 + 1 Writing Traits as a model for 
effective writing, along with Common Core writing units. Teachers in grades K-4 
administered and scored writing prompts in the fall and spring, and weekly common 
grade level developed writing prompts were also administered. Analysis of student 
writing is used to improve achievement. All teachers at Longacre have been trained in 
Writer’s Workshop and thus are using a common language and a systematic approach for 
the writing process in their daily curriculum. We continue to use technology to support 
our writing goals and increase student engagement. Additional strategies implemented 
include the following: Students use common school-wide graphic organizers at each 
grade level for assessments and for their daily writing. Students receive regular feedback 
on their writing. Students analyze and provide feedback on peer writing samples. Based 
on reflection on their own writing, students are setting personal writing goals, creating an 
action plan, and tracking their progress toward those goals.  



 
How to Access a Copy of the Core Curriculum, a Description of its Implementation, 
and an Explanation of any Variances 
Longacre Elementary School's curriculum is in alignment with the Michigan Grade Level 
Content Expectations and can be accessed through curriculum maps on Farmington 
Public School’s website at https://farmingtonk12-oakland-
public.rubiconatlas.org/Atlas/Browse/View/Curriculum (ATLAS Rubicon).  Courses offered at 
Longacre Elementary are filtered through a curriculum framing process to ensure that all 
courses are aligned to the MMC and include appropriate relevance and rigor.  
Additionally, Farmington staff members have been involved in The Common Core-
Oakland Project since May, 2010.  The initiative to develop and implement kindergarten 
through grade 12 curriculum in English Language Arts and mathematics based on the 
State adopted Common Core State Standards (CCSS) was undertaken by the twenty nine 
districts of Oakland County, Michigan. The following is a link to informational CCSS 
resources developed by National PTA: 
www.pta.org/advocacy/content.cfm?ItemNumber=3552    
 
Aggregate Student Achievement Results of Local and National  Competency Tests  
During the 2013-14 school year, Farmington Public Schools participated in the Michigan 
Council for Educator Effectiveness (MCEE) Pilot of Teacher Evaluations and used 
Northwest Evaluation Association’s Measures of Academic Progress to monitor student 
growth.  As a result of this participation, once again Northwest Evaluation Association’s 
Measures of Academic Progress was administered to 1st through 12th grade students 
during the spring of the 2015-16 school year.  Please see the attached NWEA’s most 
recent data report. 
 
The Number and Percent of Students represented by Parents at Parent-Teacher 
Conferences 
In 2012-13, we had 347 out of 347 students represented by parents at Parent-Teacher 
Conferences for approximately 100% participation rate. In 2013-2014, we had 336 out of 
336 students represented by parents at Parent-Teacher Conferences and/or Student-Led 
Conferences for approximately 100% participation rate. In 2014-2015, we had 351 out of 
351 students represented by parents at Parent-Teacher Conferences for approximately 
100% participation rate. In 2015-16, we had 348 out of 348 students represented by 
parents at Parent-Teacher Conferences for approximately 100% participation rate. 

 
We are proud of the work we have done to ensure student success.  Please find below 
some examples of our successes. 
 
 • We take great pride in receiving the distinction and honor of being recognized as a 
LEADER IN ME LIGHTHOUSE SCHOOL. We are one of eight schools in the State of 
Michigan that has met the rigorous academic, behavioral, and depth of implementation 
criteria involved in receiving this honor. Lighthouse recognition is awarded to a school 
based on the results a school attains in student achievement and its impact on staff, 
students, parents, and the school community. In May 2013, Longacre was involved in a 
Lighthouse review to determine if we had met the criteria for this distinction. Our 

https://farmingtonk12-oakland-public.rubiconatlas.org/Atlas/Browse/View/Curriculum
https://farmingtonk12-oakland-public.rubiconatlas.org/Atlas/Browse/View/Curriculum
http://www.pta.org/advocacy/content.cfm?ItemNumber=3552


school’s performance was evaluated against 144 criteria embedded in nine categories and 
a determination was made that we have, in fact, met the necessary requirements to be 
given this distinction. We continue to provide evidence of the efficacy of our Leader in 
Me implementation through regular review of our Lighthouse Review report.  
 
• Longacre staff was involved in a professional book study using THE FOUR 
DISCIPLINES OF EXECUTION, by Sean Covey and Chris McChesney. The research-
based model of moving from strategy to execution was implemented school-wide with 
students and staff. Based on our school data, we identified Wildly Important Goals 
(W.I.G.s), carefully selected LEAD measures (strategies that are predictive of success in 
achieving the goals), created compelling Scoreboards to track progress toward the goal, 
and help weekly accountability sessions to create fidelity of implementing the LEAD 
measures. Staff met weekly in their professional learning teams to examine student data 
and impact of strategy implementation on student achievement and all students had 
individual Data Notebooks, wherein they identified academic and personal goals, tracked 
progress, and celebrated victories.  
 
• At Longacre, we are proud to be able to say that our student population is extremely 
diverse – not only in the number of languages represented, but also in cultural and 
socioeconomic backgrounds. Our ever-changing demographics, coupled with the 
increasing mobility of our student population, have heightened the importance of 
continuing and extending our building-wide common expectations and leadership model 
– a common “language” of sorts that our entire school community speaks. It is for that 
reason that our staff continued to meet during the 2015-2016 school year to enhance and 
update our Positive Behavior Intervention Support program-Longacre Leopard S.P.O.T. 
Expectations (SPOT is the name of our mascot, the Longacre Leopard). Using SPOT not 
only as our mascot’s name but also as an acronym, we continued to support the following 
four affective areas school-wide, along with embedding the 7 Habits of Highly Effective 
People within our expectations for student empowerment:  
S = Stay safe (without a sense of being safe, no learning can take place)  
P = Practice responsibility (everyone should be able to be in charge of the choices they 
make – we are responsible for ourselves and for others)  
O = Offer respect (we should offer respect to ourselves and to all who are part of the our 
school – valuing, recognizing, and celebrating our unique strengths as well as challenges)  
T = Team up for Teamwork (we are all on the same side, the same team, and should 
support one another. Our actions should reflect this collaborative spirit.) 
Longacre staff continued our commitment to teaching, modeling, rehearsing, and 
reinforcing these S.P.O.T. leadership expectations in a variety of ways, during the 
beginning days and weeks of school along with re-teaching lessons throughout the school 
year. Student-created video-taped student leadership lessons were filmed weekly that are 
used to teach expectations, the 7 Habits of Highly Effective People, behavioral themes, 
and Conscious Discipline strategies.  
 
• The Longacre staff is very proud of our continued high levels of student achievement as 
demonstrated by NWEA testing, Fountas & Pinnell reading assessments, grade level 
common assessment data and achievement on our grade level Wildly Important Goals. 



Our staff engages in ongoing weekly collaboration with a focus on common goal setting, 
instructional planning, and data analysis during dedicated time with their Professional 
Learning Teams (PLT) to integrate effective teaching practices and grade level 
expectations.  
 
• We have teachers from each grade level, along with support staff, involved in our 
Multi-tiered System of Support (MTSS) team. MTSS is a proactive model of service 
delivery that provides academic and behavioral support the needs of all students. MTSS 
is a systematic, problem solving process for all teachers and staff to help them reflect on 
and develop the best instructional strategies for all students.   
 

• Longacre students, parents, and staff members continue to reinforce the value of being 
responsible leaders and citizens in our society and of being collaborative team members 
by taking part in worthwhile service projects and community partnerships throughout the 
year. Our Student Lighthouse Team initiated fundraisers to benefit others, such as 
Goodfellows Canned Food Drive and our Cereal Drive. We continued a community and 
school-wide paper recycling project (Paper Retriever) and offered student leadership as 
Greeter Leaders during assemblies and visits by community guests. Our Student 
Lighthouse Team, Parent Lighthouse Team, PTA, staff, Longacre families, students, and 
community members continued to support our Longacre and local community. We began 
a UAV clothing bin drive that community members participate in. Fourth grade students 
were leaders in establishing our Longacre Credit Union, in partnership with LOC Credit 
Union. We also take great pride in our participation in the Hadassah Read Write Now 
Partners Tutoring Program to support literacy interventions. We continued our 
partnership with Project R.E.A.D., which uses trained therapy dogs who visit our school 
to support literacy. Students enjoyed many opportunities to “read with the dogs.” 
 

•  We are very proud of several building initiatives offered to our students and parents 
throughout the year to support achievement. Our LEADER IN ME Parent Lighthouse 
Team participated in 22 hours of intense training in the Stephen Covey’s 7 Habits of 
Highly Effective People, and then offered Parent-to-Parent Workshops to our entire 
school community throughout the school year. Our 3rd graders participated in Mini-
Society units to support economic benchmarks. Our One School/One Book reading 
program continued. A common book was purchased for all families and staff. Daily 
reading experiences were created using this book and all families enjoyed sharing in this 
school-wide book club. Students participated in a Science Fair, BINGO FOR BOOKS, 
Math Pentathlon was offered to all K-4 students, and a core of parent volunteers 
participated in districtwide training and regularly supported the program through 
classroom implementation. Several students participated at Division I, II, and III in the 
regional Math Pentathlon tournaments, led by parent volunteers. Students voluntarily 
participated in the District Reflections Contest, with students recognized at the State and 
National level. Longacre student artwork was displayed at several district art exhibits, 
Farmington/Farmington Hills Festival of the Arts and in local businesses. Based on our 
need to support vocabulary development, Longacre parent volunteers led a 3rd and 4th 
WordMasters Challenge. Longacre Destination Imagination teams were formed to 
support creativity, literacy, math, and science. ArtSmarts was offered to all classrooms 



led by parent volunteers who did classroom presentations on notable artists and genres. 
We take great pride in sharing that teams qualified for and participated in the State 
tournament. One of our teams qualified for and participated in the Global Finals at the 
University of Tennessee. A Longacre parent volunteer designed a First Lego League 
(FLL) and Jr. FLL Program in which well over 100 students participated in. Students 
participated in our lunchtime Mileage Club to reinforce the importance of physical 
fitness. Our students were also offered the opportunity to participate in Choir, and Rise 
and Shine, a before-school exercise choice, led by our physical education teacher. Moby 
Max, Reading A-Z, and Compass Odyssey, web-based computer programs for 
reinforcing math and/or literacy development, continued and were made available to all 
students. Our school web-page continues to reflect the many activities and resources 
offered at our school to our school community. School news was also communicated 
weekly through a “Weekly News” ListServ message sent to all of our subscribers.  
 

•  The Longacre PTA is very involved with our school efforts. They continue to partner 
and generously support the many initiatives that enhance our District and building 
programs. Classroom and enrichment activities, a student publishing center, assemblies, 
the continued growth of our in-house television channel, One School/One Book, Bingo 
for Books, Lunch with a Loved One, held in conjunction with our Scholastic Book Fairs, 
a Summer Send Off, Donuts with Dads, are but a few of the many opportunities offered 
to our school community. Our sixth Longacre Fun Run, organized and created by 
Longacre parents, was hugely successful in its school-wide participation and support. 
 
We are extremely proud of the progress we have made. Learning and leading will 
continue to be our most important work and the success of our students could not be 
possible without the dedication of our highly skilled Longacre staff, the support and 
commitment to excellence of our families, and our focus on always putting the best 
interest of our students first. We have much work to do as a school community with 
respect to closing the achievement gap between the top 30 percent of highest achieving 
students and the bottom 30 percent of lowest achieving students. Our ongoing collective 
commitments as a LEADER IN ME LIGHTHOUSE SCHOOL will continue to “light the 
way” to continued growth and our focus on excellence. We look forward to meeting the 
needs of our students and partnering with our families to maximize our students' success 
as learners and leaders.  
  
The Longacre Elementary School will continue to work diligently and collaboratively to 
support teaching and student learning during the 2016-2017 school year.  We look 
forward to meeting the needs of our students and partnering with our families to 
maximize our students’ successes as learners. 
 
Sincerely, 
 
 
Rhonda Henry 
Principal, Longacre Elementary School 
 



 
 
 
 
 


